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15. Bi0n b6n hop DHDCD.

16. Nghi quydt DHDCD.

17. Danh s6ch cd d0ng.



r

CONG TY CO PHAN

LUoNG rHUc oONc sAc
(a --------

so, .6.f..ncliroB - HDer
Hdi Phdng, ngdy 26 thdng 5 ndm 2014

BAO CAO
rfr quA ou sot odNc cd ooNc rHuoNG NIBN

cONc rv cP LUONG THIJc oONc nAc
IAN ruux ( NAnt 2ot4)

R - --r\ a

Kinhgl, : T6NG CONG TY LUoNG THu. C MIEN BAC

ThUc hiqn chi dao ctra Tdng COng ty luong thuc Midn Bic tai c6c v6n bin
sd 66ACTLTMB - DMDN ngay O7l2l20t4; s6 297 ITCTLTMB - HDTV ngey

05l5l2OL4 vd vi0c td chrlc Dai hOi ddng cd dOng thudng ni6n ndm 2014. NguQ
dai dien phdn vdn Tdng COng ty dd cr)ng HDQTtridn khai c6ng t6c tidn nann td

chrlc DHDCD thuong ni0n C0ng ty ldn thf IX ndm 2014. Do thrlc hi0n tdt c0ng

t6c chudn bi nen cuoc hop DHDCO td chrlc vdo ngdy 221512014 dugc tidn hhnh

trang trgng, dring thdi gian, dring quy dfnh cira LuAt doanh nghgp, Didu l0 C0ng

ty vd yOu cdu cira Tdng Cty.

Dai hoi dd nghe, thio luAn vd bidu quydt th6ng qua cdc du thAo b6o c6o

ctra HDQT vd BKS ( C6 bd sung th6m mOt sO f kidn vd dinh hudng SXKD nlm
2Ol4;, Oidu l0 Cong ty mdi, 86o c6o tdi chinh, phuong 6n phln phdi loi nhuAn

nimZOI3vh Nghi quyet d+i hqi ,ii too q,;3 piid, td;thenil. D+i hQi da bdy bd

sung thay th€ OZ thdnh viOn HDQT nhiOm ky II (2011 - 2016 ). Sau U2 ngdy ldm

vi0c"khdn truong, nghiOm tric cuOc hgp DHDCD thuong ni0n C0ng ry c6 phdn

luong thgc D0ng B6c ldn thrl IX nam 2014 dd thhnh cOng tdt dep.

Ngudi dai dien phdn vdn Tdng COng ty b6o c6o kdt qui Dai h6i vdi Tdng

COng ty ua gui kdm theo b6o c6o todn bQ hd so, tdi 1i6u cira Dai h6i.

Noi nhAn :

- Ban DMDN Tcty
- Ltru HSDH,VT

cONc HoA xA uQI cHU NGHiA vIET NAM
DOc lAp - Tu do - H4nh Phric

---- o0o

vdN r6Nc cONG rY



r6Nc crY LUONG THUc rr,rrEN sAc
cONc TY CP LUONG THUC pONc nAc

Noi nhAn:
- NhuDidu 2

- Luu hd so DH, VT

cQNc HoA xA nQr cHU NGHIA vrgr NAM
DQc llp - Tu do - Hanh phric

**r<

Hdi Phdng, ngdy 12 thdng 5 ndm2014

QUYfT DINH
V/V TRIOU TAP HQP DHDCD THUONG NION

Ldn thfi IX nim 2014

uQr oduc euAN rRr cONG ry cp LuoNG rHU. c oONc nAc

- Can crl LuAt Doanh nghiOp

- CIn crl Didu IQ td chrlc vJhoat dQng ctra COng ty CP luong thuc Dong Bic
- ThUc hien Nghi quydt Hoi ddng quin tri COng ty hqp ngey l2l5l20l4 vc

viOc td chrlc hop DHDCD thuong niOn nim2014.

QUYfr DINH

oldu l: TriQu t4p hqp DHDCD thuong ni6n ldn thf IX ctra COng ty vlo
ngay 221512014. Chuong trinh hop DHDCD gdm nhfrng nOi dung chinh sau:

1- 86o c6o cia HDQT vd tinh hinh SXKD; D6nh gi6 thuc trang cOng t6c
quin li KD nam 2013 cira C0ng ty vh Didu 10 COng ty m6i.

Z- B6o c6o Tei chinh vd b6o c6o phuong 6n ph0n chia lgi nhu0n
nam 2013;

3- 86o c6o thdm dinh cira BKS vd b6o c6o t)nh hinh SXKD, thuc tr4ng
qu6n lf kinh doanh vh b6o c6o Thi chfnh COng ty nam 2013; 86o crio d6nh gi6
cOng t6c quin lf COng ty cira HDQT, Gi6m ddc ndm 2013.

4- Thio luAn vh bidu quydt th6ng qua c6c b6o c6o vd m6t sd chi tiOu kinh td.

5- Bdu thanh viOn Hdi ddng quin tri.
prdu rr: C6c 6ng, bi thdnh viOn HDQT, Ban kidm so6t vd bd m6y didu

hdnh COng ty chiu trdch nhiOm chi dao moi c6ng viOc cdn thiet dd td chfc hop
DHDCD thudng niOn COng ty CP luong thuc Ddng Bdc ldn thf IX nam 2014 theo
dfng quy dinh./.

G QUAN TRI

-cg}Jel,

BONC BAb



CHUONG TRINH DHDCD THUCING NIEN
cOxc ry cp LUoNG THuc oONc nAc r,AN ruUrx NAtu 2014

- D6n tidp tlai bidu vi cd dong :

- fidm tra DS cd dong vd chdt DS cd d6ng du hop, ph6t
tdi 1i0u, th6 bidu quydt (Hdng,Vgng, Lan, Ddo , Lr,tong,)

- 86o c6o kdt quf, thdm dinh danh sdch cd d0ng dU hqp

- Khai mac (chdo cd, tuyAn b6'li do, gioi thi€u dai bidu)
- Mdi d/c Chir tfch HDQT vd Gi6m ddc lOn didu hdnh.

Chir toa di6u hinh Dai hOi

- Crl thu kf ghi biOn bin DH ( VQng, Dodn)
- Th6ng b6o chuong trinh DH dd DH bidu quydt

- Gi6i thieu Ban kidm phidu kiOm td bdu crl dd DH bidu

quydt ( Hda, Lr,fong, Nga, Oanh, Thtiy HB )

HEQT trinh cdc bdo cdo :

- 86o c6o ctra HDQT vd tinh hinh SXKD ; D6nh gi6
thuc trang c6ng t6c qu6n ly KD ndm20l3; 86o c6o vd
thay thd Didu l0 COng ty.
- 86o c6o mOt sd chi tiOu thi chinh vd dg kidn phdn ph6i

loi nhuAn n[m 2013

Ban kidm sodt trinh cdc bdo cdo ;

- B6o c6o thdm dinh c6c b6o cfuo cira HDQT vd tinh hinh

SXKD, thuc trang quin lf vh b6o c6o thi chinh 2013

- 86o c6o d6nh gii{ cdng t6c quin lf COng ty cira HDQT,

GiSm ddc n5m 2013.

Thio luAn c6c b5o c6o tr0n

Dai hdi bidu quyAt :

- Bidu quydt th6ng qua c6c bilo cilo cira HDQT ( Blc tinh
hinh SXKD, blc thuc trang cdng tdc qudn ly, blc tdi chinh
ndm20l3 )
- Bidu quydt th6ng qua cdc b/c thdm dinh cfia BKS.

- Bidu quydt th6ng qua kC hoach ph0n ph6i lgi nhuAn vi
mfc cd fllc ndm 2013.

- Bidu quydt th6ng qua c6c chi tiOu kdhoach ndm2014.

- Bidu quydt th6ng qua Didu l0 COng ty mdi.

Ban td chrlc

E/c Vong

D/c Hing, Thidt
Hirng

,,

tt

D/c Htng

D/c Son

D/c Lan

D/c Htng

D/c Hr)ng vir Ban
kiim phidu

THOI GIAN

7h30-9h20

gh 40- gh 10

gh10-9h30

gh 50 - 10" 05

D/c Hdng gh20-9n30

NOI DUNG PHU TRACH

I



NOI DUNG f

PIIU TRACH THdI GIAN

Nhdn su HEQT :

- B6o c6oly OL Ua, bd sung thenh vi6n HDQT
- Gi6i thi0u dai diQn c6c nh6m cd dong dd cfr ngudi rlng

cri bd sung vho HDQT Nhi0m k,' ( 201 | - 2016 )
( Nhdm CDI , 1rgThlnh; nh6m CD 2 : Bd Dodn)

- Chdt danh s6ch bdu crl

- Huong d6n quy chd bdu cfr

- Bdu cfr : Ph6t phiou, thu phidu

D4i biiu Tdng Cty lOn ph6t biiu j1 3i6n ( Neu kh1ng c6
dqi bidu dq, DH tqm nghi gidi lao 10-15 philt')

D/c Thi6t vir Ban
kiim phi6u

D/c Thi6t

D/c Thidt
D/c Thidt

Ban kiim phieu

D/c Lflnh dao

Tdng Cty

D/c Hda Ban
kidm phi6u

10h05 - 10h35

10h35 - 10h45.,

10h55 - 11h05

..t-..-*-'

10
,--.-.,.''.......'-

11

Lanh d4o C0ng ty d6p til D/c Thidt 10h45 - 10h55

Cdng bd kit qui bdu bd sung thhnh vicn IIDQT
nhi0m ky ( 2011 - 20t6)
- Th0ng qua bi6n bin, Nghi quydt DH

( Xn DH cho i kieh vd bidu quye? )

BA'mac DH :

- Tuy6n bd bd mac DH
- Chho cd

D/c Vgng 11h05 - llh 20

D/c Htng

E/c Hing
D/c Hdng

I DdNG QUAN TRI
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Hdi Phdng, ngdy 22 thdng 5 ndm2014

nAo cAo
,{ -d a , ^\TONG HgP CO DONG CO QUYEN DUHOP

uOt pdNc cd oONc rHuoNG nlnN r,Ar.l rnbrx NAM 2014

Kinh thua: - Clc quy vi Dai bidu
- Cdc quy vi cd dong

phdn i6ng ctra Ban td chrlc Dai hoi ddng cd dong c6ng ry. T6i
Ol Oua kidm ffa Danh s6ch cd d'ong'c6 qriOn A,fh-8p nf,o ,uu,

luong cd dong cira C6ng ry li:9g cd aorg, n6- git,'i.an.zo0 cd
phdn, tuong trng v6i sd vOn ld:36.792.000.000 Odng ( menn ei3nh gi6 01 CP lh:

2. 
_sd 

c6 dong dugc rri€u rap vd du hop ti: 9g cd d6ng phd th6ng ndm gifr:
3.679.200 CP phd th6ng;

3.,ry,r]q d,6.,.s go.dirdidu kien {U h9n tir: ..frL...cd dong phd th6ng n6m gifr:

_1.6'b.11,..fi'lD. phd rh6ng bang: 40r.bn tdng sd cp c6 qrybn bidu q"uydt. 
"

Trone d6:
- c3;ons rryc tidp dg hop ld: 6.9 cadong n6m gifr:1. i66,!f/c:p phd thons- cd"dong ui quydn dai dien du hqp n: f,.S. Cd-dong n6m gifr: A.*..0i-0..4F

phd thong;
Can cr1 LuQt.Doanh nghiQp vh Didu l0 c6ng ty cp luong thuc D0ng BEc.

ftulm4t Ban td chfc rOi.xin ruyOn b6 cu6c hop bai hQi ddng cd oongtong
tI S! luong.thuc DOng Bic thuong niOn ldn rhtl IX ndm zoL41d rrqp p[ap; dit
didu ki6n tidn hdnh D4i h6i theo quy dinh.

Chric Dai hOi thhnh c6ng tdt dep./.

BAN rd CHUC

1)l^LI
WInh tk.'/fry

#:s
CC'/ t-uflrv '.' \Oc6ttow

cdpHAr't
LuoNGTHvc
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CONG TY CO PFIAN
LTJONG TrilJJ poNC BAC

ceNG HoA xA uet cHU xcuia vryr NAM
EQc lap - Trp do - Hgnh phric
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Hai phdng, ngay 22 thdng 5 ndm 2014

BAo cAo cua HQI DoNG QUAN TRI
VE TiNH UiNU SAN XUAT KINH OOANTT NAM 2OI3

I. D{c di6m tinh hinh.

Nam 20l3,C6ng ty cd phdn luong thuc DOng Bic tridn khai thuc hi0n nhi0m vu

sAn xuat kinh doanh trong bdj cinh ndn kinh td xd hQi titip 1Uc S4n rat nhidu tro ngpi,

th69h thric; nhtrg kh6 khan, b6t c4p chua dugc gi6i quy6t gAy 6p l.Ut 16n cho sAn

xrr6t kirh doanh, hdng. tdn kho 6 mric cao, stic mua y6u, ti.16 ng xAu ngdn hdng o
mirc dSng lo ngpi, nhi6u doanh nghiQp phii thu hgp .sin xu6t, dut g ho4t dQng ho4c

gi6i th6 lnam ZOtl co 60.737 doanh nghiQp bi gi6i thti, ngring ho4t dQng, tdng I l,9o

so v6i nirrr_2Ol2); kinh t€ ddtnudc v6n 16 16 nhi6u didm ydu; tang trudng kinh tO chi
dat 5,427o thdp hon so v6ri k0 hoach dd ra ld 5,57o;1am ph6t kinh td tuy d6 duo. c kidm
chd nhrmg v6n cao hon tdc dO tang tru6rng kinh td. Ddi v6i COng ty, ndm 2013 Tdng

C6ng ty iuong thuc Midn B6c tdng ..r*g chi d4o C6ng U xdy dUng phucrng in tii
co c6u doanh nghiQp, ddng thoi giao thrlc hi0n chi tiOu kinh td co bin cao hcrn n6m

2Ol2 gay 6p tLrc tcrn.cho cOng tdctd chtlc thuc hi6n nhiOm vu sin xudt kinh doanh

(C6ng ty ph6i xin di6u chinh k€ hopch vO doanh thu vd lgi nhuAn). Trong khi cl6 thi
trulng tieu thu lucrng thgc, n6ng sin ci xuAt khdu vI n6i dia g4p nhidu kh6 khan do

canh t-ranh gay gltt.

Tdt chnhfrng ydu td trOn ddu truc tidp 6nh hu<rng sAu sac ddn tinh hinh hoat dQng

sAn xudt kinh doanh cfra Cdng ty.

Dudi day ld kdt quf, dat duoc cira C0ng ty n6m 2013.

II. Xtit qui sin *u6t kinh doan_h nim 2013..

1. KCt qud thryc hiQn cdc chi fiAu kinh ft

CHI TTEU DON VI
KE

HOACH
(Xin ili6u

chinh)

THII. C
HIEN

TH/KH
.oh

1. T6ne doanh thu+TN kh6c Tri0u d6ne 310.000 342.182 110,4

2.Lqi nhu0n tru6c thud TriQu d6ng 9s0 797 83,9

3. NOp ngdn s6ch (Sd phAi nOP) Tri0u d6ne 4.310 (2.268\ #

4.Lao d6ne Neuoi 79 74 93,7

5. Luone binh qudn neudi/thdng TriQu d6ng 4.5 4,8 106,0

6. Ti 10 c6 tric (Du ki6n) % 1,5 1,5 100,0
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V€ chi ti€u nQp ngdn sdch ; Ndm 2013 COng ty dd thgc nQp ngdn s6ch 4,136

triQu d6ng, ntrmgi6"g rO ph6i nQp lgdn s6ch ndm 2Ol3 go v6-i kti ho4ch ld (2.263)"

Nguydn ,t p 
' 

Oo ZOI I C6ng ty tiOp tpc dugc hodn tfru6 GtCf qua c5c hqp d6ng

ri/thac xu6t khAu. f6t qui ndy tiiSp tpc phin anh sy ph6n d6u tang cucmg nQi lpc,

mo rQng thf trudng kinh doanh cua C6ng ty.

2. Ednh gid kAt qud kinh doanh ndm 2013

Ket qui ho4t itQng s6n xu6t kinh doanh ndm 2013cho thAy m4c dt tap thd lanh

dao vi ngubi lao dQng rdt cd gfng trong hoat d6ng sin xuAt kinh doanh, phdn dAu d4t

hdu het c6c chi tieu k0 hoach dd ra vI c6 16i. Nhung day lai Ii n5m thri hai liOn ti6p,

COng ty khong dat du-o. c k€ hoach lgi nhuQn. C6 nhidu nguy6n nhan khOng hohn

thenh chi tiOu lgi nhufln, nhung chii ydu tQp trung nguyOn nhAn chinh do kh6 kh6n

chung ctra c6c doanh nghiOp trong cl nudc cfing nhu kh6 khin ri0ng ctra Cdng ty nhu
da ffinh bny 6 phdn tron.

Tuy nhien d6nh gi6 mdt c6ch dring d6n kdt qui thgc hiOn nhiOm vtr ctra COng ty

,arn-i6f l oorg aid,if.ie, tt O U,an trEn, c6 ttrd i<tring'dinh targ tdt qui d4t Auoc ]l
rdt ddngghi nhan. Vi ndu so s6nh va cdc doanh nghi0p thinh vi0n Tdng COng.ty tni

C6ng ty c6 phdn Luong thuc DOng Bac ld dcrn vi c6 lgi thuan cao nhdt. Tuy'kdt qu6

ra.r lr6t kinh doanh .hou dugc tign vgn do chua dat k6 ho4ch lgi nhupn nhrmg vdi
nhfing ket qui dat duoc tr)n c6c mat cOng tic, c6 thd d6nh gi6 vd co bAn COng ty

III/ T6n tai cdn khdc phqc.

Bgn canh nhtng kdt qui dd dat dugc, chring ta v6n cdn nhfing tdn tai cdn kh6c

phqc d6li :

ll VA c6ng tdc kinh doanh: Tdn tai ton nhat cho ddn nay v6n ld chua thd khac

phUc han che vd khA nang kinh doanh vh n[ng lgc c4nh tjunh. N6i chung hoat dQng

rer, 
^,rat 

kinh doanh cira toin COng ty v6n cdn thiOu tinh dn dinh vi bdn vfrng.

2l Vd cdng tdc diu rrr: Cdn lfng tfng, chAm nghiOn crlu hu6ng ddu tu vdo c6c

ngdnh nghd,linh vuc m6i Ad knai th6c khi nang sinh lgi cira tii sin, ddt dai.

3l l',tguy€n nhdn tdn tgi,

- Kh6ch quan : Nam 2013 thdt su lh nrm kh6 khal chung gY1"dl ki$.t{ 
1a 

h!i,
tdc dQ lam ph6t tf,ng cao hon tdc dQ tang trutrng, sin xuat kinh doanh thiCrt vdn,

trong'kti ta" phdm"nang h6a kh6 ticu thu, sfc mua 2n? 
*? hQi.thap, nhidu doanh

ngh4p bi vd ng, phd sin v.v...Nhtrng yeu t6 d6 da anh hu6rng kh6ng nh6 ddn ho4t

- Chir quan : Nguyen nhtn cfia nhtug tdn tai trOn phdn lon ttl nhidu n6m nay v6n

li do ydu f 
"on 

ngu6i. C6ng ty c6 it cdnbQ kinh doanh gi6i, am hidu thi lryotg u:
khl nang phan tich hoat dQng kinh t0; trinh dQ lao dQng, tu duy kinh t0 chua cii
thiQn du;; nhidu; tu tu&t g an phQn, thu dQng chAm khac phqc; V tf,ic tn{ch nhiOm

trong m6t sd c6n bO vh ngudi lao d6ng chua cao, tu tubng c6 nhdn v6n cdn hign hfru'



PHUONG HUoNG THIEIvI vu ruAvI 2014

Ndm 2OI4 t<inf, tC xd h6i d5t.nu6c titip tuc phii d6i m{t vdi nhirng kh6 khdn,
th6ch thric.: Lpm ph6t tuy dugc ki6m ch6 nhmg v5n tidm 6n nguy ccr bung phrit, t6c
d6 phuc h6i sin xu6t kinh doanh con ch-{m, sric cAu ndn t<inn1e-y€rr, khi.rarrg hdp
thp v6n cua do.anh nghiQp th6p, hdng t6n kho v6n cdn d mric cao v.v...T.on! Udi
cinh d6, HQi d6ng qu+n tri dang hodn thiQn phucrng 6ntii co c6u C6ng ty, trong d6
c6 ctinh hucrng sin xuAt kinh doanh 5 ndm hdng ndm, sE duoc trinh bdy tpi b6o c6o
dC 6n t6i co cAu C6ng ty.

Can crl vlo tinh hinh thuc te hiOn nay vh theo su chi dao cria Tdng C6ng ty
Luong thuc Midn B6c. c6ng ty xay dung kdhoach nam 2014 nhu sau :

llVdkinh d,oanh dich vu.

2l V0 ddu tu.

- Srla chta, xAy dung lai duong n6i bO m6t so khu wc kho, bdi.
- Mua sdm mOt s6 trang thidt bi.

- Nghi0n crlu ddu tu theo huong phUc vu kinh doanh thuong mai.
- Nghi6n criu dp 5n dAu tu ccr scr v4t ch6t t4i phfa Nam vd T6y Nguy€n.

3l Ddi voi cdc cdng tdc khdc: Khac phqc nhfrng mit cdn han chd, tdn tai dd tidp
tuc duy tri vi ph6t huy nhfrng thdnh tich dE dar du-o. c c[ra n6m 2013.

4. Mgt sd bi6n ph6p phrip thuc hi6n : Dd thuc hiOn duo. c nhfrng chi tieu tren,
cdn tridn khai m6t s6 biOn ph6p c<y bin sau :

Vd thi trudng: Tdng cucrng td chrlc n6m bit chudn x6c th6ng tin thi rrudrng, ph6n
tfch hoat dQng kinh td dd c6 quy€t dinh dring din trong viec xdc-dinh duoc *i. tio,r,
phucng huong kinh doanh trong tung thdi didm; chir d6ng tridn khai rhuc hien ke
hoach ng?y tt th6ng ddu dd d6m bio dn dinh ridn d0 thuc hien ke hoach; phii tidp
tuc gifr bang dugc thi trudng hiQn c6, ddng thdi phAi phah worr 16n m& if,e* tti
truhng mrJ'; xdc d-inh 16 quan didm dga vio n6i luc ld chinh, tidp tuc ting cudng kinh
doanh nQi dia, ujr th6c xudt khdu, m6 r6ng quy mO bdn 16, truO" m5iphan ae, O
th6ng ddu nim 2014 kdt quf, kinh doanh dat tidn d0 ftan 50Vo k6 hoach cA nam.

Chi ti€u Don vi Kd hoach Ghi chri

1. T6ng doanh thu Tri6u <t6ng 360.600
2.Lqi nhuQn tru6c thu6 Tri6u d6ng 1.008

3. NQp ngdn s6ch (Sd phni nQp) TriQu d6ng 2.900

4. Lao clQng Ngudi 76

5. Luong binh quAn ngudi/th6ng Tri6u d6ng 4,8

6.Ty lQ c6 tric oA
2,0



V0 v1n : Trep,qc tang cubng hon nfra mdi quan hC hai chidu gifra COng ty v6i
cdc td chfc tin dUng nh[m dat duoc sr,I uu ddi trong c6c hgp ddng vay vOn, huy d6ng
vdn dd khdng b6 16 co h6i kinh doanh cfrng nhu kh6ng dd lang phi vdn. Tidp tgc
nghiOn crfu phuong 6n chuydn ddi co c6u vdn cing v6i viQc tang v6n didu le Fa"g
c6c biO.n ph6p tii chinh. Ddng thdi nhanh ch6ng tho6i v6n ra khoi c6c dg 5n d6u tu
kh6ng c6 hiQu qu6.

Vd qudn ly : Tlngcudng c6ng t6c quan lf tr0n tdt chllnh vuc hoat dOng sin xuat
kinh doanh nham dim bio thi sin, tidn v6n dua vho hoat d6ng dat hiOu qui cao; thuc
hien triet dd chfnh s6ch tidt kiQm, phan dAu gie* chi phf o tit ch cdc khtu; nit kinh
nghiQm nhtng tdn tai vd quin lf.nam 2013 dd tang cudng hon nfra tr6ch nhiQm cfra
llnh dao, ngubi dung ddu dcvnlvi trong cdng t6c quin lf; rI so6t didu chinh, bd sung
c6c Quy chd vi van ban vd quan lf, xAy dUng c6c dinh mfc kinh td ky thudt cdn
thidu; thuong xuyOn kidm tra viOc chdp hanh c6c nguyOn t6c quin l)? kinh td cria Nhh
nudc, c6c Quy chd quan lf cira C0ng ty; rI so6t, d6nh gi6 lai co s&- vdt chAt hi-0n cdn
cfrng nhu hiQu qui khai th6c srl dUng ngudn lqc nhy; x0y drrng phuong 6n quin lf su
dqng, xu lf tdi sin ddt dai; x6c dinh trgng didm ddu tu dd c6 khi ning sinh lcvi cao
nh0t; tiep tgc t4o didu kiOn cho c6n b0 qutn lf- hqc t6p dd nAng cao trinh dQ quin tri
doanh nghi6p.

r'
'VA c6ng tdc cdn Dp : Thgc hi0p t6t cOng t6c d6nh gi6, qulr ho4ch vd sft dung c6n

bQ; x0y d1r,ng dQi ngfr c6n bQ kd c4n d6p mg yOu cdu vd trinh dQ kinh doanh, t i4 99
quin If, c6 f thrfc tr6ch nhiOm cao, chfu kh6 suy nghi tim tdi trong c6ng viQc, c6 khi
narrg ra.,g iao nh+y b6n trong tridn khai thgc frign nhigm vq dd d6p ung yOu cdu

nhi-em *=t ong thoi gian tdi. Trong ndm 201.4 tiilp tpc Uet toar, b6 srng ;9t s6 vi

Tren dAy ld nhfrng chi ti0u k0 hoach cira nf,m 2013 vh mQt sd biQn ph6p cdn thyc
hiQn, Tru6c mlt ch,ing ta vdn ln nhirng giai doan kh6 khan. Song vdi nhfrng kinh

nghiom thu duoc tt c6c nim tru6c, dac bi0t lh kinh nghiOm hoat dQng sAn xuAt kinh
Aoanfr nam 20i3, vdi su dodn ket nhdt tri vh su n6 igc phdn dAu ctra toin thd Ban

16nh dao vh ngudi lao dQng trong C6.ng ty, hy vgng COng ty chring ta s6'vugt qua mgi
kh6 khan thdh thrlc dd tnUr f,ien th6t g loi nhiQm vq $(KD nam 2Ot4.

Noi nh4n :

- T6ng cdng ty LTMB,

- HDQT, Bon GD, Ban KS.

- Cdc nh6m cd d6rg.

- Luu hi so Dqi h1i.

T/M HQI EONG QUAN TRI



cONc ry co prrAN
LUONG THU. C OONC EAC
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Hdi phdng, ,gdy 22 thdng 5 ndm 2014

BAo cAo c0a Her DoNG euAN rRI
DSnh gi6 thqrc tr4ng cdng t{c qufrn g kinh doanh nrm 2013

I. D4c tli6m tinh hinh.
Budc vio ndm 2013, COng ty cd phdn tuong thuc Ddng Bic tridn khai thuc hien- ,:) Y -'-:c6ng tdc quAn lf kinh doanh trong di6u kiOn c6 nhidu kh6 khdn nhu d6 trinh bdy 6

b6o c6o tinh hinh kinh doanh. Tat ci nhfrng yOu tO kho khan <16 ddu rruc dep inh
h{*g sAu s6c ddn c6ng t6c qutn ly kinh doanh ctra C6ng ty. Tru6c bOi cann OO, UOi
d6ng qu6n tr! dE ph6i tri6n khai thlrc hi6n nhi6u giai ph6-p [run trgng nhim dim bio
sp t6n tpi cria C6ng ty dC thgc hiQn nhiQm vp. Trong d6 c6ng t6c qu6n ly kinh doanh
ld nhiQm vu quan trgng bflc nh6t cira nhiQm vu qu6n tri doanh rrgliigp. Thay mat h6i
d6ng quin tri, t6i xin biio c5o vC thpc trpng c6ng t6c quin ly kinh doanh ndm 2013
nhu sau.

II. Thgc tr4ng cdng tic quin I kinh doanh nim 2013
I. Ctic phihi hgp cfia HDQT.

. Ndm 2013 HQi d6ng queq tri dd t6 chric hqp 6 phi6n cl€ quytit cllnh v0 c6c v6n dd
vd c6ng t6c t6 chirc c5n bQ, dAu tu, sqn xu6t t inf, aoa"h, vay v6n ngdn hdng vd nhi6u
vdn dd quan trgng kh6c. Mpc ti6u nhim ph6n d6u thlrc hiQn hoin tt ann k6 hoach s6n

V6i muc dfch y6u.Au oo, qua m6t nim hopt dQng HQi <l6ng qu6n tri dE thuc

lri:l :gli0,1 tyc c6c chric nang.nhiQm vu cira minh, tu.an tht dfng quy dinh. ph6p
lupt, Di6u IQ c6ng ty, circ quy6t dinh cria Dai h6i d6ng co dong vd cic euy ch6 quan
l), dA ban hinh.

PhiAn hpp tht I3 (khoa II) ngdy 25/02/2013.
N6i dung:
- Xem x6t b6 nhiQm Gi5m. d6c chi nh6nh Hdng Bdng.
- Th6ng qua chir trucrng vA t ry6r, dung lao <lQng giaidoan 2or2-20r5.
PhiAn hp p th* 14 ngdy 26/3/201 3.

NQi dung i

,, Th6ng qua dg kitin ngdy t6 chric hgp E4i hQi tl6ng cO d6ng tlucrng ni6n C6ng ty
lAn thri vIII nim 2ol3 vi chi t4m img c6 tric ndm20l2 cho c6c c6 d6ng.

PhiAn hep thu l5 ngdy 02/4/2013
NQi dung:
Th6ng qua kti hoach vay uon ngdn hdng N6ng nghi6p vd prNT H6i phong ky kc

hoach ndm20l3-20t4.

CQNG HOA XA gQT CHU NGHIA VIET NAM
DQc lgp - Tg do - H4nh phric



r
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Phi€n hep th* I 6 ngdy 08/4/20 t 3.
NQi dung
- Thdnglqua c6ng t6c td chric DaihQi cl6ng cO dOng thudng ni6n C6ng ty lAn thu

VIII n[m 2013.

. , : Tlao 
]uan vc 6p dpng th6ng tv l2l/2olzlBTC ngdy 2617/2012 cria BQ Tdi

chinh vC quan tri c6ng ty clai chring.
PhiAn hep thu l7 ngay t7/9/2013.
NQi dung :

!9n u1n, thdng qua c6ng t6c t6 chftc ciin bQ tpi chi nh6nh H4 Long.

Npi dung :

Hgp bdn, th6ng qua c6ng t6c t6 chric c6n bQ phdng T6ng hqp..l

Ngodi c6c phi6n hop chinh thfc n6i tr6n, HQi ddng qupn tri cdn thudng xuy6n
tham gia cdc cuQc hgp li6n tich v6i Ban Di6u henh, Ban Kii5m so6t, H6i nehi c6n b6
chir ch6t il6.c6 )? ki6n chi dpo vd quy6t dinh c6c 

"6n 
ac qrur,rq;;-r'5p f,a.f ,r"rg

qu5 trinh trii5n khai thyc hiQn nhiQm vll nam ZOl3. 
e' r e

2/ T\yth hinh cdng tdc qudn li,.
DO tri6n khai thlrc tie, Ngtiquytit cria D4i hQi d6ng c6 d6ng ndm2013 v6

nhjem ]u sin xu6t kinh doanh; HQi d6ng qu6n tr! dd xac Jinn ro clc v6n dC trong
cti6m dC tQp trung uu ti6n gi6i quyiSt, O6c Uigi ld v6n OC tai cfrintr vd sri dung v6n. B6i
canh d6 ho4t dQng cta HQi ct6ng quin tri ludn c6 sy b6 sung, di€)u chinh nhi6m vg
c6ng t6c cho phir hqtp vdi di6n bi6n cira tinh hinh kinh tC xd-hdi, thi trucrng, co ch6
chinh sSch d6 c6 nhfr'ng chir trucvng dring, chuAn x6c trong chi d4o san iudt tm,
doanh. Nhung chu truong, quy6t dinh vO qu6n ly cira HQi Eul,* quin tri drSu {,irg
hudng, s5t thgc, d6p tmg dugc y6u cdu nhiQm vp; c5c nguy6n tic quan l)i kinh t6 ciri
Nhd nudc dugc ch6p hanh nghiCm tric; tdi sin, d6t dai, ti6n u6n d.rg. b6o todn, su
dung {*g mr,rc dfch. cic Quy chti qu6n l;f cira HQi d6ng qudn tri ban henh dugc rd
soSt di5 b6 sung, iti6u chinh cho phir hgp t4o n6n mQt rortr6 quin ty tOt cho mgi m4t
ho4t ddng cua C6ng ty.

3- Kil qud cilng tdc qudn lj,.
Ph6t huy k6t qui dpt dugc cya cdng t6c quin ly cdsnim tru6c, ndm 2Ol3 b6ng

t5c qu6n lj titip tpc dugc HQi tl6ng qu6n tri x5c dinh le m6t trong nhin g nhiem vU
hang dAu, git vai trd quan trgng trong moi hoat ctQng cta d6ng ty. frqng di6m cria
cdng t6c quan l! t1p trung vdo quin ly tai c.hinh.

Vi qudn lj,viin kinh .doanh : Trong b6i canh kho khdn cria ndn kinh tti, t6c dQ
l4rn phrlt tlng cao hcrn ti5c d6 tdns truong vd lu6n 1u6n c6 nguy co bung ph6t, v6n
vay ngin hing kh6-titip ,.an, thi ,ir** iAy nii ro, nhi6u doanh nghiep-Lira-i5, ;;
ng, ph5 sin; viOc cl6 co vdn tt6p ring y6u cAu kinh doanh ld nhi6m ,u tt O khdn. Do
d6 nhiQm vu b6o todn vdn ld y€u cAu qr'ru, trgng bac nhAt cua c6ng t6c qu6n'1)r. V6i



phucrng chdm kinh doanh tru6c trtit pnai b6o toirn v6n, kh6ng m?o hi6m, kh6ng kinh
d:?fr $ryg gi cdn.nim.tlgttg ranh gi6i giira dring vd sai. Nho thgc hi6n t6t p[r*g
chdm d6, ket h-o.p.thr,rc hi6n nghiOm tric c6c nguy6ntlc quin l)? kinh t6 cua Nhd
nudc, c6c Quy ch6 quin lii cua Cgng ty cfrng nhu thudng xuy6ntheo d6i, gidm s6t
chit ch6 viic'ring u6rr, ,ho uuy u6rr] oo" oo"..thu h6i c6ng ng; n6ng cao kha ndng
quay vdng v5n bing dAy manh bdn ra, h.4n ch6 d€n mt?c th6p nh6t kh6i luong hang
h6a nhdp kho vd thdi gian.luu kho; ch6p hdnh t6t c6c quy dinh cua phdp t"at ,E
thucrng th6o, giao k6t hcr,p d6ng kinh t6; nghiCn criu, thAm Ainn tOt c6c d6i tac nh6t h
khi ndng tii chinh cua d6i tdc truoc khi giao dich v.v...Bing c6c bi6n ph6p tdng hqp
trOn n6n trong cA ndm 2Ol3 v6n kinh doanh trong toin C6ng ty duqc bao toan va
sinh loi.

Vi qudn .ly v6n ddu ta: Do kho khdn chung cua n6n kinh ttl trong dAu tu xdy
dyng, HQi <l6ng quin tri tiOp tuc chri trugng chua dAu tu vdo m6t rO AU 6n chuy6n
ddi mpc dich sri dung OAt Oing nghiOn cfu. iru6c mit tiiip tpc qr,br, lf chat che pirAn

A,v6n g6p vdo c6c dg 6n li6n doanh. Trong nim 2013 cOng tdc xdy dqng chi hodn
thiQn mdt c6ng trinh sfta chfra lon duotrg b€-t6ng kho sei 8 Trdn phri v6i tdng mtlc
ddu tu 497 ti}u d6ng ; quy trinh, thri tuc_dAu tu dugc thuc hi6n theo dring Quy ch6
dd ban hanh. Nhd c6 chri truong ching din tr6n, COng ty ild tr6nh dugc nhirng ldng
phi v6n dAu tu trong khi nhi6u doanh nghiQp trcn tlii *"g vd ci mQt s6 j'* ,]
trong nganh darg bi sa lAy vdo c6c dp 6n diu tu dang bi d6ng Ua,rg.

.,: i ,
VQ Quan ly v6n ,6 dinh: X6c dlnh ch€ dQ kh6u hao hqp l)i d6i v6i ttmg loai tdi

sin d6 ldm co so xAy dgng phucrng 6n sri dUng tdi s6n cO hlQu qu6. Tinh tJan ctrintr
xgc nhu cA, ,,, dung tai san nnu nna cua, khJtdng, b6n bai . aA vua dap ung y6u
c6u nhi6m vq giao nh{n, vAn chuyOn, b6o quin hdng h6a ctia C6ng ty, vtra tdng
cuong khi ndng khai th6c dich vu c16p ring nhu c6u cho thi trucrng. Thucrng xuy6n
nhdc nho c6c don vi, cit nhdn n0u cao y thric b6o v6, giir gin tdi s6n; chi dao c6c
phdng.chric ndng vd c6c don vi ludn 1u6n kiOm tra tinh hinh su dUng tdi sin, thpc
hi6n tdt 96rg t6c duy tu, b6o du0ng, sta chta kip thoi tdi s6n khi c6 dAu hiQu hu
h6ng xu6ng c6p nhim k6o ddi tuOi ing, ndng .uo tigl', su6t sft dung tdi sin. Rd so6t,
d6nh gi6 hiQu qu6 sir dUng tdi s6n d6 x5c clinh tdi sin kh6ng cAn dirng ho{c su dUng
khdng thti c6 hi6u qui dd xu lf thu trOi vOn. Ki5t qui nam zO13 vdn 

"O 
A6n rrla

c6ng ty dugc b6o todn, sri dpng.dring nguycn tic, diry img ycu cAu hoat dQng s6n
xuAt kinh doanh.

Vi quan ly chi phi : Songhdnh v6i nhi6m vu qu6n lf vdn ld nhi6m vu quAn l1i chi
phi. Trong tinh hinh thi trudng.diEn bitln phric tqp; giit ch qiLc lopi hdng h6a, dich vU
li6n tpc tdng cao; Nhd nudc ti6p tuc ban hdnh cac chinh s6ch vd tangli6n thue cl5i,
ti6n lucmg, b6g hi6m xA hQi, trg c6p thdt nghi6p v.v ... ldm cho chi phi tang cao lir
di6u kh6ng th6 tr6nh kh6i d6i v6i cic doanh ,ghi9p. OOi vOi C6ng ty, muc ti"0u thyc
hinh ti6t kiem, ti6t giAm chi phi dac.bi6t ld phSn d6r4 gi6m chi philuu rh6ng, chi phi
qu6n ly doanh nghiQp xu6ng mric th6p ntrAt ta ydu cAuc6p thi6f nhim g6p pha" qrun
trong vdo ki5t qu6 kinh doanh eira C6ng ty. - ' +



r---

. vA qudn ti, aiit dai : Qutn ly.chpt chE h6 so rung khu. clSt; thudng xuy6n nhic
nlg :1. 9* "i b6o vQ chi gidi d6t gira c6ng ry vg .a. to chric ve hd d6n cu; cap
nhpt kip thoi c6c thdng tin vd chinh s6ch qudn l!, ditdai cria Nhd nu6c, tidn tnrb Adt
harrg nlm, gig ddt tirng khu vuc; ctr c6n bQ tham gi9, circ lop t4p hu6n ,A tru iiA" ,t,
dun$ o6t; riem tra-rdio6t, d6nh gi6 m6t s6 vi trf E6t oc a"u.rio khai th6c ra"g irrcr"
ngugn thu nhung vdn d6p fng duqc nhu cAu prruq vp s6n xu6t kinh dounh ,; t"d"t;
vQ sinh, m6i trudng. KOt qui c6ng t6c quin iV OAt dai nam 20l3ld trong tojn C6ng
ty, kh61s xtty r.a mQt truong hqp l6n chitim chi gi6i, xdy dpg trdi ph6p] tranh chai
<l6t clai ndo; ddt dai Cdng fy qu6n ly iluqc sft dpng clung muc dich, c6 hiQu qu6, d6m
b6o tr6t t.u xd h6i, vQ sinh mdi truong.

Vi qudn ly ngu6n -nhdn lryc : Tring npm 2013 c6ng t6c nhdn su cira C6ng ty ti6p
tpc dugc kiQn todn, dgrg thcri COng tytitip tpc tri6n kiai cdng t6c quy hopch'.an Ub
cho thdi gian tdi a6 UO sung, thay thi5 vd ting cuCIng sric mpni'"t o iu. tugng.c6n bQ.
C.org t6c ddo t4o bdi du6ng ki6n thric quan tri doanh nghipp cho thdnh ,ien Ugi

9d"g qu6n tri titip tuc dugc duy tri. CQng tric t6 chfc laoigng dugc trie" f.nui finfr
hoq, hqp ly. c6c Quy ch6, n6i quy vd quan ly, sri dung lao dQng dugc thyc hiQn
nghiCm tric v.v.. Kdt qu& cira c6ng t6c quin ly nhdn lgc <16 t16p fng kip thoi y6u cAu
vC c6n b0 ye lao d6ng, lao d6ng dugc su dpng ti6t ki6m md v6n dAm b6o d6p ringL.duoc ydu cdu nhiQm vU, g6p phAn viro viQc thpc hiQn hodn thdnh k6 hoach s6n xu6t
kinh doanh.

4/ Hgn ch6.

-: B6n ganh nhtng k6t qui n6u tr6n, c61B t6c qurin l1f s6n xuAt kinh doanh cta HQi
tl6ng quin tri cfrng cdn mQt cti6m han ch6. D6 la :

- SU dOi mdi trong c6ng t6c quin tri doanh nghiCp chua rd n6t.
- Chua xdy dyng dugc tl6i ngfr can b0 quin ly c6 tlinh dQ d6ng <1,5u o cdc cdp;

mQt sO 
-.ln 

UO quan ly cdn,thp dQng trong..6rg tdc, thi6u tinh chu dQng, s6ng tao; it
t . r ia

chlu nghiEn cr?u, hgc h6i tl6 ry ndng cao ki6n thric qu6n tri doanh nghiQp.
- ViQc +ap henh c5c nQi qrly, quy dinh vA qu6n l;i cua mQt sO .anbE, ngudi lao

- Y thfc t.u gi6c thyc hdnh ti6t kiQm, chdng lSng phi o mQt s5 c6n bQ, lao dQng
vi bQ phfln chua triQt tl6.

l,tt trg hpn ch6 ndy cAn ph6i rut kinh nghiQm vd khic phUc ngay. Dic biet le bai
hoc kinh nghiQm vA quan lli rui ro trong qu6 trinh hopt <lQng s6n xu6t kinh doanh:

5/ Ddnh giti chung: Qua kiit qu6 d4t dugc qfrng nhu mQt s6 v6n,<td cdn han ch6,
nim 2013 mdc du c6ng tiic quin ff SEn r6t ntri0u Kn*6 khan nhrmg HQi cl6ng qu6n tri
dd tim c6ch timg budc th5o gd d6 chi d4o hoat tlQng san xu6t kinh doanh cira C6ng
ty il4t.cluqc k6! qui nhu dd n6u tr6n, c6c mflt cria cdng tirc qutm ly d9u dugc thyc
hiQn tdt. Tuy nhi6n do chi ti6u lqi nhufln chi dpt 83,9o/o kO hopch n6n'k6t qui quin ly
kinh doanh cua HQi tl6ng quan trf chua dugc trgn vgn. Vi -vQy, HQi ddng quin tri tp
d6nh gie Vi co bdn ttd hodn thdnh nhiQm qudn l!, sdn xuiit kinh doani na* 2013.



. lH.rJoNG HTIONG NHrEM VU.:

CEn cti vdo tinh hinh thgc tti hign nay.

ljn gtr dinh hu6ng chi ti6u ke hoach cua T6ng.C6rg ty Lucmg thpc MiAn tsfc.
V€ c6ng tdc qudn ly : Ti6p tpc thgc hi6n vi6c t6 chric mang tuOi t<intr doanh phir

hq'p vdi cau truc ngdnh nghE d6 dusc ding ky kinh aoanii ioi*u.-,ic;;&^;;;;
m?nh mE cdng t6c quin tri doanh nghiQp; tru6; mEt t6p trung vao dbi m6i m6 hinh
glu, tri doanh nehi0p vd 6p dung khoa hoc c6ng nghQ'cfrng niu cac quv ,n*An q;a"
l1i vdo quan tri doanh nghign. Titip tpc tdng cuong cOng tac quin ly trdn moi lirh;;
hoptdQng cria C6ng ty nhim b6o dim tdi sin, ti6n von duu veo ,ir, *,r6t f.iJ A"*ft
ya da, tu dugc b6o toin, rlat hiqu qu6 kinh i6 .uo.. ierg ""dril;;-;;;;;thgc hdnh ti6t kiQm, phdn d6u gi6m .t i pt i 6 bAt tc ri,ntr vuc hJat dil;;e" ,[ ;6
giam dugc, Rd so6t, d6nh gi|lai that chinh xric kh6 n6ng .irt tqi .,iu i*g lo4i tdi
sin,^kh11 a6t nien c6; nhrnE tdi s6n dua vdo khai th6c JlIn 

"." 
J; ;;;c ffi ;"drs

*YICI theo ddi gi6 ch thi truong OC OiCu chinh c.ho phu herp vdi timg thoi ;i&";5;
vdi cdc dy 6n ddu.lr: tei yn,.dia itiiSm kh6ng.An dirng, ti,O ttui th-ac sC thuc hiqn

lllTe * *y ty rt6 thu hoi vr5n vd giim b6t"c6c kh"#;il pr,r ird, qr";. i;;d*;
c6c phucrng 6n cu th6 vo cdng ta" to chric rao dQng, dAu iu x6y duns 

"a 
ora, iri

doanh nghiOp ma|B tinh chi6n luoc cho dlnh hucrng ph6t tritin Idu dai 
"cria 

C6ns w.
Ta{ apng quy ch6 tr6 luong, thir lao, ti6n thucrng; k6-hoach qu} luong, thu lao,-ti5n
thuong thuc hiOn theo Nghi dinh 5o,5ll2ot:nqb-cp ve Th6ng tu 1I; :r,tzlo3lTT-
BLDTBH. TriiSn khai thuc hiQn c6ng t6c c6ng tdc quy rroa.n, aa'o;;",;5ia"#e d^or
ngfi 

36n 
bo kc .?q gi d5p rngyeu cIu c6ng ta'9 o"q.;guv r.rri ua ;;, ,h., ri6it6;

tpc tdng:y*q b6i du6ng nhdm ndng cao ki6n thric quin tri doanh ngniqp cho d$i
ngfi ca"n bQ quin ly. ri5t hqp ch?t ch6 gita c6ng t6c ruy6n truydn uOi 

""Onilta.-Lieaqu, ki:T so6t viQc ch6p hdnh c6c nguy6n tic qu.an lli kinh t6 
"ha 

Nhn nu6J; cric euy
ch6, n6i 9uY, 9uY <t!nh quan ly cria C6ng ty nhim iang cudrng trrlch nhiern'cria Hnir
d.a1, ns11oi alrnelfu <lcrn vi trong c6ng t6c quin ly vd-d6u t unt, phdng, ch6ng tham
nhfrng ldng phi. Thucrng xuy€n rh so6t, ph6t hi6n nhfrng bAt cap tronl c6. vin ben
quin ly dang tfruc hiQn ae qp thoi di6u .hinh, b6 sung ,irri- ldm cho lorg t6; il;;ly ngdy cdng t6t hcrn.

Noi nh$n :

f6"S Cty LTMB (d€ btio cdo).
- Ban Diiu hdnh, Ban Kidm sodt.
- Cdc nh6m cd ddng, cdc ilon vi.
- Lru hd so Dai h6i.

NG QUAN.TRI

c6'pHAh

PhEm Vfi Hitng



^^,a OT SO CHI TIEU TAI CHIBAO CAO MQT SO CHI TIEU TAI CHINH NAM 70L3

(De duoc kidnr todn b&i Cty TNHH Kiim to6n VACO vir dfr th6ng qua DHCD ngiy 221512014)

[En doanh nghi0p: COng ty c<5 phdn luong thuc D6ng Bic

G,ay chfng nhAn ddng kf kinh doanh ldn ddu sd 0203001995 ngly l1 thdng 01 nam 2006.

Ng"rnh nghd kinh doanh: Kinh doanh cdc mdt hdng luong thuc, nbng sdn, tht?c dn gia sfic,ldm sdn, thui' sdrt

r F:Jr hdng cl['bi\n til luatry tlt\tc, th\rc pldm, phdn b6n, vdt ttt nOng nghiAp, vat li\u xay duttg; COng nghiip

y ntt chi'bi€it ltottg tlurc, tht.rc phdm, nhng sdn, nubi trdng thui, hdi sdn; Kinh doanh dich vu khdch san'

rfi rue&i. nhd ht)ng tin udng, gitii khdt; Dich vu cho thu| vdn phdng, kho bdi, dqi ly vdn tdi, giao nhdn hdng hod,

ti l:1 ti1u tlut xdttg ddu, chdt cldt t,d cdc loai hdng lnd khdc; Dlch vu ui thdc, cung r.tng xudt nhdp khdu cdc

fu imn,rrg ltolg tfittc, nbng sdn, thirc dn gia stic, ld.m sdn, phdn b6n, vdt li1u xdy dttng...

fu-,:hi I42 Luong Kh6nh Thi€n, quAn NgO Quydn, TP Hai phdng.

D,:n &oai so 0313846425 FAX: 0313846922

\-cm didu lc:36.792.000.000 d6ng

mns d5 von Nhh nu6c: 31.898.000.000 ddng

CHi TITU MA 56 NAM 2013

UrT SiX NGAN HAN IOO.BCDKT 60.676.497.4rs

l.sql.l28.40s

34.661.114.51,1

3.500.000.000

Tnan .e rqc Lh!q!_1,rdlg-0uqil4q-
-qs- klqall@qq atltllr]l "qs4q hes_--

nr, r,- d6 na nhii rhrr kh6 rlbi

11o-BCDKT

- 12O-BCDKT

13O-BCDKT

I"::rs tdn kho
"liii.' iin nsin han khdc

140-BCDKT 19.126.612.948

_ 3.540.97_tr,!88

12.468.411.088

5.852.656.069

15O-BCDKT

r,u sAN oAI uaN

@r\\ouq pb4llhu,J q!8,
Tli iin cti dinh

2OO.BCDKT . 
-

21O-BCDKT

220-BCDKT

:;[lrlqu hl_,r! _

-- 
TSCD vo-!U!-

- Ct*i ph( IDqB dglqte

! lar_aq_4ggq!fo tu 
-* Cl{c khoin dAu tu TQ d}i h+rl-- ----

I ;]i )r! i4l!q! t!6.
m \o PHAr I\l!
I \o ngin han _-
Tlrong d6:- no quill,-+n- 

--r- - -- 
- Qgy-\&4lhuq!e Phttg-lql--

rl. r-cudN vON cn0 sd tttlu
,t. \'rin ddu tu c0a chir s6 htru
i-

Foq!,* d-Q: V6-r1ggp cira Nhi nrtdc

[:, ctrentr lc._.h d_gi6

lij-Qgrqau tup!4 t.tr!-
If qqy 4W!'dlg thi cninh

[.s L-q qlutqs *,Lt u'{-qlttqplqn-pldi-

221-BCDKT

224-BCDKT

221-BCDKT

_ _ _ _210_B_QP5T
240-BCDKT

250-BCDKT

260-BCDKT
3OO.BCDKT

418-BCDKT

- --14:lqqPEI-Paoe 1

--1%

--21!.r5T--
330-BCDKT
4OO.BCEKT

41I-BCDKT

I

I 416+cDKT
I qI7-BCDKT

tr8s2:q9:a69

3s.624.528.020

ryu29.248
655.749.3:79

42.52il.374.483

_ _1qj7_2?_:ooo ooo

, l_!.q9!,qoo.0oo

1.135.r'05'tll
I s64.504.897



Nsudn kinh phi vi cAc

, rf;r aq4 xrNg !9419
Tdns doanh thu

DT thudn vd bdn hine vi
DT hoat d6ns tli chinh

,T@r'!4p&,6c
, Tdng chi phi

!e-Yqq!4le !41

Chi phi quin U DN

Chi phi bdn hdng

chi ph( tii chinh

Chi oh( kh6c

. Tdns loi nhuan trudc thud

,I. CAC Cgi ITTU KHAC

.,Tdne sd ph6t sinh phii

,, Lgr f,huQt_tru6c thud/vdn DT chtr s6 hfru

i.Td{,gnq phil fiufudn 
"t,i 

t6 hu,

l. Tdns qui,luon

i. 56lao dOng binh qudn trong nlm (nguoi)

i. Ti6n luone binh

Hii phdng, ngiY 22 th6ng 05 n[m 2014

CHU pdNc QUAN TRI

d

ll,i
l1 llli

342.182.571.4tr 5

339.996.635.367

218.848.142

1.907.087.306

--:-:-:

341.385.458.921

329.275.986.3s6

4.411.998.684

6.92r.699.586

740.122.178

01+2L+3L-BCKQHDKD

LL +22 +24 +25 + 32- B C KQHDKD

1I-BCKQHDKD
25-BCKOHDKD

24-BCKOHDKD

29.652.117

797.tr2.494

6O-BCKOHDKD

ffi
PHAM V0 ttuNo

tr-ano.2



c0Nc rv LuoNc rHu.c uffiN n.6.c

w cP LuoNorngc oOuo aic

PHAN PHdr LoI NHUAN NAivt 2oL3 ' '

(theo b6o c6o tii chinh iIfl dugc kiCm todn nnm 2013 vi da thOng,qua DHCE ngiy 221517014\

K6todn tru&ng

/u'z'4
.LO SON

NQi dung phAn Phdi

797.112"494
lgi trtc thgc hiQn (trudc ttrglQ

- Ldi n6rn 2013

lqr trrlc phii ndp

tfrc cdn lai

trtroin dfl chi khOng ttuo.c tinh vi,r rliPhi

i du phbng t?ilh,$
(3) x 5Vo

y adu tu ph6t tridn
mi6n siim theo TT 101 bd

- Tr(ch Ouf DTPT = (3) x 57P

i khen thu&ng, Phry_lqt

trfic cdc cd

36.792.000.000d * 1,570

coNclY

LUONG



c0Nc rY co PHAN
LUONG THI.I. C OONC EAC

: o0o:
56 : 63/TIr-LTEB-HDQT

i

i

coNG HoA xA uer cHU NGHie vrEr NAM
EQc l$p - Trp do - H4nh phiic ,

Hdi Phdng, ngdy 22 thdng 5 ndm 2014

TO TRiNH PHE DUYETuatrr L LLU y\)

Diiu lQ to chftc vd hoqt it\ng cang U 
"a 

phin Lwong thtgc D6ng Biic

Kinh gai :Dai hQi tl6ng co a6rrg c6ng ty .6 phin Luong thgc D6ng Bic.

CXn cf Th6ng tu s6 L}I1}}I}1TT-BTC ngdy 2617l2ol2 cinBQ Tai chinh quy
dinh vC qu6n tri c6ng lV aV dpng cho c6c c6nfty Aei chring. ' L J

Cdn cir vrn b6n so 6TTCTLTMB-?M Dry ngey 07lo2/20t4 cuaTdng C6ng
ty Lucrng thyc Mi6n Bic vii viQc chuAn bi t6 .nir. hqp DHDCD thucrn:g niei
20t4.

TrOn ccv sd nghiOn cfu, vfn dung Ei6u IQ mdu cta BQ Tdi chinh vi cria Tdng
Colg ty. HQi dong qu6n tri dd ,6ylurg picu tQ m6i ciia cong i rrr"y *16 ;h;

" Di6u le hign hanh.

HQi ddng qu6n tri xin trinh Du th6o Di6u lQ l6n Dai hQi (co ban di€u IQ kdm
theo).

EC nghi Dai hQi xem x6t ph6 duyQt

Ncri nhfln :

- Nhu kinh gui
- Ltru W.

DONG QUAN TRI



coNG rY cd puAN
LUoNG rHUc oONc nAc

s6 ..........ecnrDg - BKS

cONc HoA xl uOr cuu Ncnla vlpr NAM
D\c lAp -Tttr do - Hqnh phfic

{.*********

Hdiphdng,ngdy 22 thdng5 ndm2014

nAo cAo rHAna DrNH
a r\\?r{

BAO CAO TINH HINH SAN XUAT KINH DOANH VA

nAo cAo rHUc rRANG euAN r,Y xmu DoANH cta uOr odNc euArv rnl
Til 01/0112013 itdn 31/1212013

C[n crl didu l0 td chfc hoat dOng vd Quy chd TIi chinh ctra C0ng ty Cd phdn

Luong thuc DOng B6c duoc,D+i HQi ddng Cd dOng thdng qua nhy 21t1212005;

Can crl 86o c6o quydt to6n tt 0U0L|20I3 ddn 3lll22A13 do B0 phan didu

hinh C6ng ty Cd phdn Luong thryc DOng Bic lQp vh c6c h6 so 1i0n quan;

Cdn crl vIo B6o c6o ( du thio ) cira HOi ddng quin tri vd tinh hinh sin xudt

kinh doanh nam 2Ol3 vd b6o c6o thyc tr4ng quin lf kinh doanh du-o. c lflp ngiy

Ihr{ng 4 n6m 20L4.

Ban kidm so6t xin duoc b6o ciio thdm dinh 02 br{o c6o cta hQi ddng quAn

tri vd tinh hinh siLn xuat kinh doanh vi b6o cr{o d6nh gir{ thuc tr4ng .ong tal quan

r nAo cAo riNH niNn sxkn uAu zorr :

l. K,i't qild sdn xudt kinh doanh
Donvi tinh:

cui rrcu DON VI

sd r,r0u rHEo
BC

rlr cuiNg
ctl noor

s6 nEu
'I

THAM DINH
CUA BKS

CHNNg
LpcH

1 2 J 4 5

1.T6ng doanh thu vd TN kh6c TR Ddng 342.t82 3i42.182 .0

2-Loi nhuAn tru6c thud TR Ddng 950 797 0

3.NQp ngAn silch ( So phii nQp) TR D6ng ( 2.268 ) (2.268 ) 0

4- Lao d6ng Ngudi 74 74

5- Luong binh quAn ngudi/ th6ng TR D6ng 4.800 4.800

6. Ti 19 ceitrlc ( Du kidn) 7o 1,5 1,5



r
iii
ll"

i

i

I
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2, Nhdn xit.

Qua b6o c6o ctra hOi ddng quin tri vd tinh hinh sAn xudt kinh doanh nam 2013

cira cOng ty

Ban kidm sodt nhan thAy rang : Ndm 2013 le mOt ndm hoat d6ng SXKD g4p rat nhidu

kh6 khAn d6i vdi toln cdu n6i chung vI C6ng ty cd phdn tuong thuc DOng Bac n6i

ri6ng. grit chthi trudng c6 nhidu bidn dQng ph(rc t4p, kh6 du do6n , l6i suAt ngAn,

hing tang cao, tinh hinh thidu vdn kinh doanh v6n x6y ra thudng xuyOn, liOn tuc'

ci{c khoan chi phf nghy chng tang cao, thue ddt tang mQt ci{ch dQt bidn thm inh

huong 16n ddn quii trinh hoat d6ng sin xu0t kinh doanh cira cOng ty. Trudc nhfrng

kh6 khAn tren HDQT vh Ban GiSm Ddc cOng ty d6 lanh dao vh chi dao tAp thd

ngudi lao d6ng trong tohn c6ng ty tr6n co s& ngudn luc hiOn c6 cing vdi su thdng

nh&t dodn kdt nOi bO til l6nh dao c6ng ty ddn CBCNVC, n6n d6 phdn dAu dat duoc

hdu het cdc chi ti6u ke hoach dO ra v) dAm bAo c5 ldi. bOn canh nhfrng chi tiOu clat

duoc theo b6o c5o trdn d5 n6u cdn chi tiOu loi nhuAn cOng ty khOng d4t so vdi kd

hoach lh do nhidu nguyon nhan chung cira c6c doanh nghiQp trong tohn Tdng cOng

ty nhu dd trinh bdy & tr0n-

rr .ruAm orxn nAo cAo ctil uoOr vi pAxs crA ruUc rnaxc

c0Nc rAc otlAx lY rrNn noa.NIr NAU zor:'

ThUc rr.ang c6ng rdc quAn lf kinh doanh nam 2Ol3 cira hOi ddng quin tri lI m6t

thrl th6ch rat 16n rrong didu kien c6 nhidu kh6 khan . HQi d6ng quin tri de tridn

idu gi6i ph6p m6i nham Odi m6i kh6c phuc nhfrng kh6 khan dim

bAo thuc hiOn nhiOm W vh su t6n tai cria cOng ty'

Ngoai so lieu b6o cilotinh hinh thuc hiOn nhiOm w sin xudt kinh doanh cfra hQi

ddng qu6n tri nf,m ZOl3 dI dtroc thdm dinh 6 tr6n , Ban kidm so6t dd ptrOi kdt h-o.p

v6i h6i d6ng quf,n rri hop nhidu'phien dd quydt dinh cic vdn dd vd cong t6c td

ch(rc c6n b6, ddu ff xay d\mg, sin xult kinh doanh quin lf tni san tidn vdn v1 cric

khAu quin ly kh6c nhim bf,o tohn vd ph6t tridn vdn vdi muc dich phan ddu thuc

hiOn h<>)rn thlnh ke ho4ch da dd ra'

Cu thd c6c cu6c hop theo ttmg thdi gian nhu b6o ci{o cira h6i ddng qufrn tri dI n6u

& tren ld dring rheo nhfrng c6ng viOc ph6t sinh trong tung quf cu thd dd quydt dinh

vh giii quyet cdc vdndd quan trong, cdp bdchtrong khi tridn khai thuc hi6n nhi6m

ru sAn xudt kinh doanh n[m 2013'Ir;



Tinh hinh cone t6c quin ly :

HOi cldng quan tri v6n duy tri tridn khai thuc hiOn nghi quydt cira dai h6i d6ng

cd dOng n1m2013 vd nhi€m w sAn xuat kinh doanh, x6c dinh 16 cdc van d6 quan

trong tAp trung ddu tu von vho thric ddy sAn xuat kinh doanh mdt hlng chir ydu li
luong thuc, uu tiOn giAi quydt van dd tli chinh vd quin lf srl dUng vdn dfng muc

dich . FI6i ddng ticp tuc kiOn todn c6ng tiic td chrlc c6n bO ddn dho tao d6i ngfl ci{n

bO kd cAn. BO m6y l6nh clao cOng ty sau khi duoc ki0n tohn dd thuc hi6n tot nhiOm

vtr quin ty trong lJnh vuc cd nhAn phu triich . Cdc quy chd quin lli ctra h6i dong

quin tri ban hdnh luOn <Iu-o. c rh so6t dd bd xung, di6u chinh cho phi h-o. p vdi tinh

hinh thuc te cira thi trudng vh c6ng ty.

Quin ly von co dinh : Theo so li0u ke toiin hach to6n theo nguyOn tic ghi nhAn

TSCD hfu hinh,v6 hinh ln ghi nhAn theo nguy0n gi6, hao mbn luy kd vd gi6 tri cdn

lai.

Nguyen t6c ghi nhan TSCD thu0 tei chinh ld theo giri tri hiOn tai cira khoin thanh

to6n tidn thue toi thidu.

Khau hao thco duong thing

Cong t6c dAu tu : I'I6i d6ng quin tri d6 hqp nhidu ctt0c hop birn vd cOng t6c

quin ly dAu tu v)r tidp tuc hodn thi0n c6c thir tuc ph6p l1i cira c5c du iin cira c6c nim

tru6c da ddu tu .

Quin lj' ddt tlai : Trong ndm qua c6ng ty c6 nhidu ti6n b6, c6ng ty d6 dat ra

nhfrng viin bAn chi dao vd viOc quin ly sft dung tdi sin ddt dai. Tung budc hoirn

thien cdc hd so phdp ly, tidn hhnh viOc rh so6t c6c chi gi6i gifra cilc khu vuc kho

tang dd dr-ra vio khai thiic nhdm tang thOm ngudn thu nhAp .Nam 2013 tohn bO thi

sin ddt dai ctra c6ng ty khOng xiy ra bi ldn chidm hay xAy dqng trdi ph6p . Didu d6

chring t6 rlng c6ng t6c quin lf cta hOi ddng quAn td vd l6nh dao cOng ty rdt chlt

che vI dim b6o tinh nguy6n t6c.

Cong t6c quin ly chi phf : Ngodi nhfrng chi phi thu'dng xuy0n cd dinh dd phuc vu.

cho qud trinh hoat dQng sAn xuat kinh doanh . Tuy HOi ddng quAn tri vh Ban gi6m

ddc c6ng ty chua c6 dinh mrlc chi ph( cu thd nhung di c6t giim ci{c khoAn chi phi

luu thong han chd chi phi m6t c6ch thdp nha't nham mang l4i hiOu qui kinh doanh

cao cho cOng ty.



Cong t6c quAn li, ngudn luc : C6ng tdc t|chfc lao dQng dugc tridn khai mQt c6ch

Iinh hoat, hgp ly, tiep tuc c6ng t6c quy hoach c6n bQ cho hoin thiqn dd d6p rlng nhu

cdu nhAn luc du manh dAm bio phUc vq sin xua't kinh doanh ngdy chng ph6t tridn

hon.

nHAn xBr va PANu crA cuuuc

- D6nh grit: Cdc sd 1i6u trdn bi6o c6o cira h6i dong quin tri,dd neu duo'c nhunl

viec dd thm duoc trong n[m 2013 v]r nhirng m6t han chd cdn hohn thien trong thdi

gian tdi vh nhfrng nlm tigp theo dd kip thdi d6p ung v6ri nhu cdu kinh td thi trudng

rheo xu huong m6i vh dim bAo ddy manh cong tdc quin tf tidn vdn thi'sin ddt dai'

rfc ddY sf,n
khai th6c ngudn nhan luc dir manh nham phuc vq muc ti6u chinh lh tt

xuat kinh doanh c5 l6i mang lai loi nhuan cao ,d5ng g6p ddy dt nghia vu v6i ngan

Nhin chung nam 2013 Ho4t dQng cira hQi ddng quf,n trl ve ban gi6m deic cong'ty

duoc thtrdng xuyen d6 ph6t huy dfng chtlc ndng quin lf ctra minh,15nh d4o vil chi

dao ngudi lao d6ng trong c6ng ty tham gia hoat dQng sin xuAt kinh.doanh 
:6 :ieu

qui, c6 ldi, bio tohn vh ph6t tridn duoc vdn, ddi sdng cira lao dQng tilng budc dttgc.

.u,,nr.r,, tinh hintr tli chinh tu"L:j*,,hohn thhnh vugt mrlc c6c chi tieu kd

hoach da dd ra, lbm tdt nghia vq vdi Nhh nudc'

Noi nhdrt :

- Tdng cdng tY laong thuc Midn Bdc

- HDQT, BGD, cdc Phdng c.hitP ndng

- Cdc nhom cd dong

- Luu hd so dai h1i

Ar nnN rrdvt solr

ffi,E/c
*[ LU(
,9-\ nl
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2.,p
BAO CAO THAM EINH NAO CAO TAI CHINH

c0a cONc ry cd puAN LuoNG THUc nONc nAc
Ndm 2013

Cdn cr1 didu le td chrlc hoat dOng vd Quy chd Thi chinh cira C6ng ry Cd phdn

l-mng thuc Dong B6c ducv. c Dai H6i d6ng cd dong th6ng qua niy zllrzl 2005:

Can cf'B5o ciio quyet to6n tU 0ll0u2}l3 ddn 3UlzlZOL3 do B0 ph4n didu hinh
c"rg ty cd phdn Luong thgc D6ng B6c lap vd cdc hd so li0n quan;

Can cr1 biOn bin kidm to6n ngly lSlYzlZOLZ crtaC0ng ty TNHH kidm to6n

VACO vd viOc kjdm to6n b6o c5o thi chfnh nam 2013 cira Cong ry Cd phdn Luong

Ban. kidm sodt chring tOi dd thdm dinh b6o c6o tdi ch(nh nam 2013 cira c6ng ty cd

Fhdr luong thuc Dong Bic gdm ci{c n6i dung sau:
,{.^\

a. rnAu orNn vdru vA Ncuox vdN:
Don vi tfnh:VND

CHiTIEU

SO LIEU THEO BC
rAr cuiNu
DA DUOC

KIEM TOAN

^.SO LIEU
THAM DINH

CHENH
I,BCU

lr 2 aJ 4=3-2
rm sAN

n"r rAt saN NcAN unN 60.676.491.4L5 60.676.491.4t5

f,Xidn vi c6c khoin tuong duong tidn 3.347.728.405 3.347.728.4As

lfidn: 3.347.128.405 3.347.728.405

*fidn mdt tdn qu! 892.802.000 892.802,000 0

+fidn gfri Ngdn hdng.(VND) 2.454.926,405 2.454.926.40s

ILG{c khoin ddu tu tii chinh ngin han 0

[I-C'{c khoin phAi thu ngan han 34.661.t74.574 34.661.t74.514

IY. Hing tdn kho 19.126.612.948 19.126.612.948 0

IT
,l

.j,
,i;

j



V.Tdi sin ng6n han khric 3.540.975.488 3.540.975.488 C

B .TAI SAN DAI HAN: 12.468.411.088 12.468.411:088 0

I.C6c khoAn phii thu ddi han

II.Tli sin cd dinh 5.852.656.069 s.852.656.069 t

1) TSCD hfru hinh 5.8s2.656.069 s.8s2.6s6.069

N guy€n gid 30.321.817.204 30.321 .817.204

- Gid tri hao mdn luy kA'() (24.469.161.135) (24.469161 ,1350)

2) TSCD vO hinh

3/ Chi phi XDCB d6 dang

III.Bdt d6ng sin ddu tu

IV.Cr{c khoin ddu tu tli chinh dii han 6.54A.425,710 6.540.425.710

V.Chi phi tri tru6c ddi h4n 75.329.309 7s.329.309

r6Nc cONc rAI sAN 73.144.902.543 73.L44.902.503

NGUdN VdN

A/ NO PHAI TRA 30.621.s28.020 30.638..346.7s7

I.No ng6n han

Trong d6 Qui khen thudng Philc loi

29.968.118.641

468.498.248

29,968.778.641

468.498.248

II. No dii han 65s.749.379 6ss.749.379

42.520.374.483 42.520.374.483

I.Vdn ddu tu ctra chii s6 hfru 36,792.000.000 36.792.000.000

II. ChOnh loch ti gir{ hdi do6i

4.027.463.47s 4.027.463.475II.QuV ddu tu ph6t tridn

III.QuV du phbng tii chfnh 1.136.406.111 1.136.406.111

IV.Lqi nhuAn sau thud chua ph1n phdi 564.504.897 564.504.597

III/ Neudn kintr Ptri vn quV kh6c

l.Ngudn kinh Phi

1l*r$1hp[dd hinh thinh rscD

rdNc cONG NGUdN vdN 73.144.902.s03 73.I44.902;503



B.

.f^

c. ruAna DrNH puAN pHdl lor NuuAN:

I{guv6n nhAn t5ng. siAm :

Kh6ng c6 phfitsinh tang giAm do kidm to6n d5 duyOr .

Donvi tinh: Ddng

i ttnh: Ddn

T

T
NOi dung Theo b6o c6o IAp

tle kiim todn

Theo sd li6u thdm

dinh
Ch0nh l6ch

Tdng doanh thu 342.182.571.4rs 342.182.577.415

2 Tdng chi phi 341.385.458.921 341.385.458.921

3 Lo. i nhuAn tru6c thuO 797.tr2.494 197.1t2.494

4 Thue TNDN phrli nop 232.607.s91 232.607.597

5 Loi nhuAn sau thud 564.504.897 564.504.897

T
T

Noi dung Theo b6o c6o

lflp de K/Todn

Theo sd li6u

thdm tlinh

Ch6nh lOch

I Loi nhudn tru6c thud 791.1t2.494 797.112.494
I

I ' ThudTNDNphii n6p 232.607.591 232.607.597

_$ [-oi nhuAn sau thud 564.504.897 564.504.891

4 Trich qu! du phdng tii chinh ( Vo) 12.624.897 1,2.624.891

5 Trich qu! ddu tu phrit tridn 0 0

6 Trich qu! khen thu&ng, phric lgi 57o 0 0

7 Loi nhuAn cdn lai chia cd tric 551.880.000 s51.880.000

E Ti lc cd t*c (36.792.000.000 d x 1,57o ) L,5VO l,5vo



nl xsnru xrr vA oAwu crA :

C6c s61i0u tren c6 cdcbidu chi tidt kdm theo.

- Kdt quA kidm tra tr0n cdn cf vho sd 1i0u, tdi li€u do C0ng ty cung cap. BQ m6y didu

hhnh COng ry Cd phdn Luong thuc DOng Bic vh Kd to6n trutrng phai chiu tr6ch nhiem

vd tinh chinh x6c vd tinh ph6p lf , ho. p ph6p cira c6c tdi liQu dd cung c0p.

- D6nh gi5: 86o c6o quydt to6n ndm 2OL3 cfra C0ng ty Cd ptrdn Lucrng thgc DOngB6c

dugc lAp 16 rdng theo dring chd dO b6o c5o cira Nhd nudc vd phi hqp v6i c6c chudn

muc kd to6n quy dinh. Vd sd liOu duoc phin 6nh trung thuc dring vdi thgc td phr{t sinh

hoat dOng cua Cong ty vI d6 duoc co quan kidm to6n thdm dinh chdp nhAn vd m6t sd

Ii6u trOn b6o c5o Cong ty dd lap.

Nhin chung nam 2013 COng ty cd phdn luong thuc DOng Bic hoat d6ng sin xu0t kinh

doanh c6 hieu qui, c6 16i, bio toin vd ph6t tridn duo. c v6n, ddi sdng ctra nguoi lao

dQng tring budc dugc cii thiOn, tinh hinh tdi chinh ldnh m4nh, co bin dd hodn thinh

ciic chi tiOu ke hoach da dd ra, ldm tdt nghla vu v6i Nhd nu6c

Tr6n day ld c6c noi dung thdm dinh b5o c5o tdi chinh ctra cOng ty cd phdn luong thuc

DOng BEc nam 2013 , Ban kidm sodt chfng tOi xin dugc b6o c6o trinh tru6c DHDCD

nim2Ol4.

Cudi cing xin kinh chtic c6c quf vi cd dong m4nh kho6. Chric dai hQi thhnh c6ng tdt

dep./-

',*
T/M BAN KTEM SOAT

.y,,gg_ryarrr,\1
cQlre w
co plrALr

TUONG

mNc-BIi



cONc ry c0 puAN cQNc ude xA uQr cHU Ncsle vrET NAM
LUdNG THU. C OONC nAC Doc l6p - Tu do - Hanh phfc

lE "----- ---'o0o

NQI DUNG CAC VAI{ DE BIEU QTIYET
TAr DHDCD cO*G Ty cp LUoNG THu. c ooNc nAc

LAN urulx NAtr,t zor4

U- Biiu quydt thdng qua c6c b6o c6o cria HDQT vir BKS trinh Dai hdi.

IU- Bidu quyet thOng qua c6c phuong 6n phAn chia lgrrnhu4n nlm 2013.

1- Loi nhu6n sau thud: 564.504.897 d

2- Trich quy dU phdng tii chinh ( 5 7o ) : 12.624.897 d

3- Trich qu! ddu tu phdt tridn :

4-Trichqu! khen thu&ng, phric tgi :

5- Cd trlc 1 ,5 To YDL:

0d

0d

551.880.000 d

360.600.000.000 d

1.080.000.000 d

2.900.000.000 d

IIV- Cric chi ti6u vd kd hoach SXKD nlm 2014 :

1- Doanh thu :

2- Lgi nhu0n trudc thud :

3- NQp ngAn s6ch :

4- Thu nhap binh quAn ngudi/thdng : 4.500.000 d

5- Cd trlc : 2,0 %o

6- Kd hoach tidn luong tridn khai xAy dUng quy chd trA luong, tht lao,

thuong c[ra COng ty 6p dqng theo Nghi dinh 50,51/2013/]'{D - CP vd

Th6ng tu sd 18,19fm - BLDTB & XH.

- Giao cho HDQT chi d4o vh xdy dlrng ban hdnh pht hqp v6i quy dinh

IV/- Biiu quyet thOng q,ra'thay thd Diiu l0 COng ty.

V/- Biiu quydt thdng qua tohn vin biOn bin, Nghi quyet Dai hOi.

CHU TICH HDOT

DAI HQI

gf?rr%%;..w
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LUONG
poxcsA

cQNc HoA xa nQt cHri Ncuie vmr NAM
DQc lip - Tu do - Hanh phric

rEN nAx rdu prudu nrdu quvf,r
g qua cdc bdo cdo cfia HEQT, Ban kidm sodt

Du-o. c Dai hQi ddng'cd dong cong ty cii phdn Luong thuc DOng B6crdnrhr,"#i6i;ffi #Hffi ;#*#'ilid;{il,rJ:ilu:"ffi-,"?Hr?Tr9,ffi :
his,n ddy dri nhiQm vg ctra minh vd thdng nhdt lap uien uu, nhu sau 

'Tdng s6 cd dOng, dai diQn cd dOng c6 m6r dU hqp lir: ...43.. ngudi.
so hfru , 1..6.64,.fln)..... cd phdn.

Tting sd phidu ph6t ra , ......0.5....phidu - l^6.6.U,.i.htclphdn
T6r,g sd phidu thu vd , ....q.1...... phidu = 1,.6.6.//.,.ihlc|phdn

Tmog do :

Sd phidu ho-p lg ,........0.4..... phidu = '1".0.4.?r.5V.l/cdphdn
Sd phidu kh6ng hqp 1g , ...(/.. phidu = ............ cd phdn

f,ft qui :

.. .- Tdlr.sdphidu t6n thinh , ...!li.phidu -L..6.6.il,5lb,6phdn - .fua...Eo cp
oo dong dU hqp.

". .- 
,6lg.sd phidu kh6ng t6n thdnh : ..Q.phidu cd phdn = .......Vo Cp

o dong dqr hqp.

_{ r. T6ng.sd phidu kh6ng c6 f kidn kh6c , .Tl.phidu = ....... cd phdn - .....Vo Cp
c6 dOng dU hqp.

Bi0n bin duoc th6ng qua vi lAp thdnh 03, bin luu hd so Dai hoi ddng cd
.f0ng COng ty cd phdn Luong thgc DOng B6c ldn thrl 9 ndm ZAl4.

Hdi Phdng, ngdy 22 thdng 5 ndm 2014
Trudmg ban kiCm phieu
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C6NGTY
^lcdPrtAtl

LUONG I{UC

----l

C6Nc HoA xA uOI CHU NGHiA uEr NAM
DQc lap - Tu do - Hanh phric

o0o -----------

BIEN sAtr rdvr pHrEu ndu euyfT
crio tii chfnh v]r phuong 6n phan chia loi nhufln nam 2013

cd phdn

Vo CP

Htii Phdng, ngdy 22 thdng 5 ndm 2014
Truong ban kidm phidu

I __A

,AWr/ glr.ry t; vh



cQNc HoA xA uQr cHU Ncuie vrnr NAM

'0: i1 l--.-:*"3: : _:_Tl_'_ I 
o"

__4- _ , - a? _ - i R ^,BIEN BAN KIEM PHIEU BIEU QUYET
/v Th0ng qua kdhoach SXKD nam 2014

t6i g6m :
2

Duoc Dai h0i ddng cd dOng C0ng'ty Cd phdn Luong rhuc DOn g Bic
ldn thf 9 nf,m 2014 tfn nhiOm bdu vdo rBan kidm phiOu, Ban kidm phidu df thgc
hien ddy dfi nhi0m vu ctra minh vd thdng nh0t lap biOn b6n nhu sau 

'
Tthg sd cd dong, dai diOn cd dong c6 mf,r dU hqp lit: .9..1...... ngudi.

so hru , 3-.6.{i.?.,.tJn) cd phdn.

Tdng sd phidu ph6t ra , .....9.1....... phicu = :,.6.6.?..l.Tlcdphdn
Tdng sd phidu rhu vd , .....4.1....... phidu -1,.6.h.#'gitucdphdn

Trung dri :

s6phidu ho-p le ,.....4..1......... phidu = .3....b.6.?, Shtcdphdn

cd phdn

f6qui, '
_ Tdng sd phidu t6n thhnh , ..fr.3...phidu =1.-.6.6#.fu.Dc6phdn =,t/.0.?)vo CP,

nii 0one dU hqp.

_ Tdng s6 phidu khOng t6n thdnh : .h.. phidu = ............ cd phdn = ........Vo CP
d o*,g oritrqp. '/ I r

Tdng sd phidu khOng c6 f kidn kh6c : 0.r.phidu = ....... cd phdn - .....Vo CP
ui aong dU hqp. '/

Bi0n bf,n duoc th6ng qua vd 10p thdnh 03 bin luu hd so Dai hOi ddng cd
dtug C0ng ty c6 phdn Luong thuc D0ng B6c ldn thrl9 ndm 2014.

Htii Phdng, ngdy 22 thdng 5 ndm 2014
Truong ban kidm phidu

#ffi".s
:/ co:pHAx \c

W/w



c6ruery
CO PHAN

LUONG THUC

DOI{GB

cONc HoA xA uQr cHU NGHiA vrET NAM
Ddc Iflp - Tu do - Hanh phric

----- o0o

sAN rriru pHrf,u srflu euyfr
v Thdng qua thay thdDiiu 16 C6ng ty

Duoc Dai hQi ddng cd dong cong^ty cd phdn Luong thuc DOng B6c
ldn thrl 9 ndm zbru tin nhiem 

-udu ya9;ilkld; phidu. Ban kidm phicu dE thuc
hien ddy dtr nhiem vu cira minh vi thdng rt eirap di€n bin nhu sau :

Tiing sd cd 96ng, dai di6n cd dong c6 mdr du hqp ri,: ...01-.... ngudi.
so hru ,1,.6.A#,.im...cd phdn.

Tdng sd phidu ph6t ra , ......4.j....... phidu =1..b.6.u,.i-v.tx6phdn
Tdng sd phidu thu v6 , .....9..1....... phicu = lr.AUL.iV)t.c6pnan

Trong d6 :

So phidu hqp te ,.......9,1........ phidu = L*.66*,.i.72.c6phdn
Sd phidu kh6ng hqp l9 , ...Q/.phidu = ............ cd phdn

K€t qua :

, ,^ Tdl*.sd phidu t6n thinh , ...0.3....phidu = l^.d6?..tvbdphdn =/na.Eo cp
cd d6ng dU hqp.

, .^ Tdlg.sd phidu khong t6n thdnh , .?lphidu cd phdn = ........vo Cp
cd d6ng dU hqp. '/

, .. Tdlg.sd phidu kh6ng c6 f kidn kh6c , .A/phidu = ....... cd phdn = ......%o Cp
c6 d6ng dU hqp.

BiOn b6n duoc lhong qua vd lAp thdnh 03 bin luu hd so Dai hoi ddng cd
dong cong ty cd phdn Luonglhuc oong Bic ldn thfi9 ndm2014. '-

Hdi Phdng, ngdy 22 thdng 5 ndm 2014
Trudng ban kiim phidu

r^f--

J,N TU;



-cONc HoA xA uQr cHU Ncuie vmr NAM

'o:l:_:: i-"tl _ :i:l_l_no'

nrtN sAN rdna prufu
u nd suNG ruAxu vlBN HDer

Nhi6m ky II (201I - 201G)

....1/..4rn cd phdn, rudng duong tdng sd



Kdt qui kidm phieu : ,

bqg,na, &,i): r/hir&, ur.,M.,. = 3... 6 fi.,.mhni6" 4Qli%rfu dflifr Mu
O\g,Bd,Aagt:.Q' /.k t t q = !..A6*lntor,i.u -itntA*ft ofa oau

Cadcf' Quy chd bdu cri Va Oidu l0 td chrlc vd hoar d6.qg drsry-
Danh s6ch trfng cir bd sung thdnh viOn HDQT Cong ty c6 phfoh+* Dong
Bfcgdm: / 

- '. 0*j

1- he, Bi,: t%0,r1h"...,4,U. fui =.i

Bi0n bin duo.cYtto[g qua vd lap thinh Og bin"trru hd mryf[iffig cd
dOng frng ty cd phdn l-uongihqc DOng B6c ldn thrl9 nrm 2!lll{

Hrii Phdng, ngdyn{fuSfr 2014i'"Gil-ffitffi

rfr*,o
5

,l

*
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cQNc HoA xA uQr ctrU NcuIe upr NAM
Doc Iap - Tu do - Hanh phric



3,2- 6ng: Pham V6n Hod - Tru6mg ban
. Uf vi€n3.2- Bd: V[ Thi Li0n Nga

Nguy0n Thi Luong - Uf vi0n
Vfr Thi Thanh Thui - Uj vi6n

3.5- Bh : Pham Thi Cianh - Uy viOn

3.3- Be

3.4- Ba





( c6 cdc bi€n bdn kidm phi\u kAm theo )
6 - Bdu bd sung HDOT Cang g nhiam ki II ( 20Il - 2016 )
6.1 Chfi toa cdng bd :

- CIn crl Didu 16 td chrlc vd hoat dQng cira COng ty CP luong thuc Dong Bic.
- Cdn cf vho don xin tt nhiOm cia 02 thenh vi0n HDQT lh Ong Vfr Drlc Du

vh Bi Vfr Thi Kim Thdnh, lf do : Nghi huu theo luAt Bio hidm xd hoi, Dai hoi dd
nhat tri mi6n nhiQm 02 thenh vi0n n6i trOn vi bdu bd sung 02 thdnh vien vdo
HDQT COng ty nhiem ky U (2}ll - 2016 )

- Cd dong vd c6c nh6m cd dong gi6i thiOu nhan su dd rmg cir vdo HDQT
Cong ty.

+ Dai di0n nh6m cd dong I : Ong Nguy6n Qudc Thfnh gdm 59 cd dong s&

httr245.600 cd phdn chiOm 6,68 Vo gi6i thiOu 01 rrng ctr vien vdo HDQT Cong ty
nhiem ky II (2;0tt- 2OL6 ).

Bd : Bili Thi Bich Edo
+ Dai di0n nh6m cd dong 2 : Bd D6 Thi rhriy Dodn gdm 35 cd dong s6 hfru

235.600 cd phdn chidm 6,4 7o gi6i thi0u 01 rrng crl vien vio HDQT bong ty
nhiem ky II (20tt -2016).

Bh : Ngzy An Thi Minh H6ng.

6.2Bankidm phidu lim nhiOm vu bdu cft :

D/c Trdn Kidn Thidt ptrd Uidn quy chd bdu cr}.

Ban kidm phidu tridn khai phdt ptridu, thu phidu

Ong Pham Vin Hba Trubng ban kidm phidu b6o c6o kdt qui kidm phidu (
C6 bi\n bdn kidm phi€u k\m theo ). Theo kdt qui kidm phidu, nhtng 619, bh c6

tOn sau trfng crl vio HDQT C0ng ty nhiOm ky tI (201I- 2016 ).

1- Be : Bili Thi Bich Edo

7- Dai hQi da nghe 6ng: Nguy6n Van Vgng thay mf,t doin thu kf trinh bdy
tod,n vdn n6i dung biOn bin vd nghi quydt Dai h6i.

- Chir toa xin f kidn DH bidu quydt th6ng qua toin van Bi€n bin vI Nghi
quydt DH; kdt qui Dai hQi de bidu quydt th6ng qua l0O %o cd dong, ngudi dai
diOn cd d6ng c6 quydn bidu quyOt t6n thdnh; kh6ng c6 f kidn kh6c.

D4i hQi ddng cd dOng thudng niOn ldn thf IX ndm}Ol4 cira COng ty CP

luong thuc DOn g Bic dd thdnh c0ng tdt dep vd kdt thric vdo hdi 11 gid 30 phrit

cDng nghy./.

THUKV t/"\
*/
*[
rP\

'c6Ne

cq.ry
UdNG.
*0uc



I

cONG ry cd pHAx
LUoNG THu. c oONc nAc

cQNc HoA xA uQl cu0 ivcuia vffir NAM
Ddc lAp - Tu do - Hanh phric

Ncm quvfr
cuOc Hep oar uor poNc cd ooNc THuoNG rurEN coNc ry

IAN rs0rx ( uAna zu4)

Ngdy 22l5l2ol4 t4i trq s& C6ng ty CP luong thuc D6ng Bic d6 tidn hanh
DHDCD thudrng ni€n ldn thf IX ndm}}L4

Dai hOi dd thuc hicn ddy dlr chuong trinh, noi dung lhm viec d6 du-o. c th6ng
qua theo dring quy dinh cfra ph6p lu0t.

D6nh gi6 tinh hinh hoat dQng nlm 2073, nhi6m vu phuong hudng nam
20L4 vd c6c n5m tidp theo, sau khi th6o luan cdc bdo c6o cira Hoqf ua BKIS, Dai
hoi nhdt tri th6ng qua Nghi quydt vd cdc v0n dd sau day:

I/- Th0ng qua du thao cr{c bdo c6o cfia HDeT :

Vdi tf l0 t6n thenh IOO vo sd phidu bidu quydt, D?i hoi nhat trf th6ng qua
duthio cdcbilo c6o cira HDeT : --o -r-.--

- 86o c6o rinh h)nh hoat dQng SXKD nam 2013.
B5o c6o rhuc trang c6ng t6c quin lf cira HDer ndm 2013.

- 86o c6o thi chinh nam 2013 d6 duoc kidm ro6n.
Giao cho HDQT crn crl f kidn thAo luAn cria Dai hoi; 86o cdo ti€pthu, gi6i

IIl- Th0ng qua du thio c6c bdo crlo cfra Ban kidm so6tr:

cdcbilo c6o thdm dinh cira Ban kidm so6t :

- 86o c6o rhdm dinh rinh hinh SXKD,
HDQT ndm}Ol3

thuc trang cOng t6c quin ly c:ita

- 86o c6o thdm dinh b6o c6o tdi chfnh ndm 2013 dd duo.c kidm to6n.
- 86o c6o ddnh gi6 c0ng t6c quin lf kinh doanh cfia HDer, Gidm ddc

COng ty nam 2013.

Giao cho Ban kidm so6t cdn c(t y ki6nth6o luan cfra Dai h6i; 86o c6o tidp
thu, giAi rrinh ctra BKS dd hoin chinh, pnat r,a.,n c6c bkocdo trOn.

rII/- Thdng qua phuong 6n phan phoi lqi nhuan nim 2013:
Vdi tf l0 t6n thinh l0O vo sd phidu bidu quyet, D?i hoi nhat trf th6ng qua

phuong 6n phan phdi roi nhufln nam)onao no'qt,.inr, , 
'-- ----^^o '1"*

- Lqi nhu0n sau thud: 5 64.504.g97 ddng
- Tr(ch quy dE phdng tdi chinh : 12.624.897 ddng
- Tr(ch qu! ddu tu phr{t tridn : KhOng



- Trfch qui phric loi khen thuong : Kh0ng
- Chi tri cd tfic (I,SVoVDL ) : 551.880.000 ddng

Giao cho HDQT chi dao vi0c ph6n phdi lqi nhuQn vh tri cd trlc cho c6c cd
d6ng theo dring quy dinh cira Ph6p 1u0t vh didu lC COng ty.

Giao cho Ban didu hhnh td chrlc h4ch to6n viQc phan phtii lqi nhuQn vd

Giao cho Ban kidm sodt thuc hign viQc gi6m s6t phAn ph0i l-o. i nhuQn ndm

IV/- Th0ng qua c6c chi ti€u kinh te nam 2014 z

- Tdng doanh thu :

- Lgi nhuAn tru6c thud :

- NQp ng0n s6ch ;

360.600.000.000 ddng

1.008.000.000 ddng

2.900.000.000 ddng

- Thu nhap binh quAn ngudi/th6ng : 4.500.000 ddng

- Cd trlc (voYDL) 2,0

Giao cho ban didu hinh td chrlc thgc hiOn chi tiOu kd ho4ch ndm 20L4
nOu trOn.

- Kd hoach tidn luong: Tridn khai x0y dqng quy ch€ tri luong, tht lao,

thu&ng ctra COng ty 6p dqng theo Nghi dinh 5O,5U2OL3ND - CP ngdy 141512013

ctra Chinh phtr vd Thong tu 18,1912013ffT - BLDTB&XH ngey 09l9l2ol3 cia
B0 Lao dQng Thuong binh vI xd h6i. Giao cho HDQT chi dao tridn khai thuc
hiOn theo quy dinh hi0n hdnh.

V6i ti l0 t6n thhnh L}O % sd phidu bidu quydt, D+i hQi nhat trf thOng qua

du th6o Didu l0 mdi vd td chrlc vh ho4t dQng Ctra COng ty theo td trinh sO :

63/LTDB - HDQTngey 2215291a do HDQTtrinh Dai hQi dd thay thdcho Didu

10 COng ty hi€n dang 6p dung tU DHD-CD ldn ddu cho ddn nay.

Giao cho HDQT cdn cf f kidn th6o luAn cfra Dai h6i dd hodn chinh, ban

hhnh, 6p dung Didu 10 mdi n6i trOn tt Dai h6i ndy.

Thu kf
NG CO DONG

hb,:j


